
2015-2020 STRATEGIC MANAGEMENT PLAN1



2015-2020
Strategic Management Plan

New Mission…
•Provide a safe, sustainable, 
integrated and efficient 
transportation system to improve 
California’s economy and livability.

…and Vision
•A performance-driven, transparent 
and accountable organization that 
values its people, resources and 
partners and meets new challenges 
through leadership, innovation, and 
team work.
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5 Goals:
• Safety and Health
• Stewardship and Efficiency
• Sustainability, Livability and 

Economy
• System Performance
• Organizational Excellence

•Performance driven objectives and 
targets.
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